Problem Solving & Decision Making Skills

18 June 2025 10:00 AM - 18 June 2025 05:30 PM

Brief Overview:

This workshop is designed to equip professionals with practical tools and techniques to solve problems
effectively and make confident, data-driven decisions. Participants will learn how to approach challenges
with clarity, identify root causes, evaluate alternatives, and take decisive action. The session encourages
analytical thinking, creativity, and strategic judgment to improve individual and team outcomes in a
dynamic work environment.

Session content:

o Understanding the problem landscape
o Root cause identification

o Creative thinking techniques

o Decision-making frameworks

o Action planning & risk review

For Whom:

o Mid & senior-level managers

o Team leaders & project heads

o HR, Operations, Sales professionals
o Anyone driving performance & results

Key Takeaways:

Master a structured problem-solving approach
Apply practical tools like Fishbone & 5 Whys
Improve decision-making under pressure
Sharpen analytical & logical reasoning

Boost confidence in everyday decisions

Facilitator profile:

Mr Vijay Sheshadri




Leadership Coach

Former Director at Verizon

¢ Vijay Sheshadri, Chief Transformation Officer and Leadership Coach at Ideassion, has over two
decades of industry experience and is pursuing ICF-PCC certification.

¢ He conducts thought-provoking workshops on leadership skills and provides personalized
coaching for leaders.

e Formerly a Director at Verizon, India, Vijay led global teams and developed innovative products for
Fortune 500 customers.

e He aims to unlock the potential of future leaders through workshops emphasizing emotional
intelligence, resilience, and continuous learning.

e His training methodology includes engaging activities, discussions, and real-world case studies to
drive change and business growth

Fee Details:

Fee Details

Member amount : Rs 0.00- (Including 18%GST)
Non Member amount : Rs 0.00- (Including 18%GST)
Total Member count :
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