Effective Managerial Skills for Senior Professionals

12 May 2026 10:00 AM - 12 May 2026 05:00 PM

Brief Overview:

MMA's Flagship Workshop - Effective Managerial Skills for Senior Professionals
Date : 12-05-2026, Tuesday

Time : 10:00 AM - 5:00 PM.

Venue : Madras Management Center, Chennai

In today’s fast-evolving business environment, managers are expected to deliver results while inspiring
people, driving change, and sustaining performance. The Effective Managerial Skills Program is a
comprehensive development initiative designed to strengthen core managerial capabilities across
leadership, communication, performance management, innovation, and workplace culture.

This program blends conceptual frameworks with practical tools to help managers enhance personal
effectiveness, lead teams confidently, manage competing priorities, and create a high-performance work
environment.

Session content:
¢ Establishing yourself as an Effective Manager
Managing Employee performance
Innovate happily and effective change management

Creating a positive work environment

For Whom:

e Whom Is This Program For




o

Newly appointed managers

Supervisors and team leaders

Mid-level managers

High-potential professionals preparing for leadership roles
Functional heads seeking to strengthen people management skills

o

o

o

o

Key Takeaways:

By the end of the program, participants will be able to:

e Demonstrate confident managerial presence

¢ Lead teams more effectively

e Communicate with clarity and influence

¢ Manage performance and accountability

¢ Resolve conflicts constructively

e Handle multiple priorities efficiently

e Foster innovation and adaptability

¢ Create a positive, high-performance work environment
¢ Drive results through people

Facilitator profile:

Mrs. Amita Siromoni Nair.

Director at Global Excellence Management Services (GEMS).

She is a Management consultant / corporate trainer and has nearly 20 years of teaching and corporate
training experience.

She has a Masters in Social Work from Delhi School of Social Work, Delhi University, India. She has done
her training at BHEL (Bharath Heavy Electricals Ltd, India) in HRD-Personal.

As a member of the Indian Society for Applied Behavioural Sciences, she has completed 450 hours of
training in this field.

Fee Details:

¢ Fee Details
e Member amount : Rs 2950.00- (Including 18%GST)
e Non Member amount : Rs 0.00- (Including 18%GST)




e Total Member count :
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