
  

Building Agile competencies for professional success

26 August 2021 10:00 AM - 26 August 2021 01:00 PM

Brief Overview:

Quickness and Alertness are the distinguishing features in a fast changing market to meet the every
changing expectation of the customers. Although a product or service may be unique, managers who
practice agility are capable of achieving higher productivity at work. Most of the time we become enslaved
to old working patterns and behaviours. Agility is the concept of dealing with a situation that is unclear and
unpredictable.

Session content:

Why Agility is Important?
The necessity of agility among managers to engage the Team.
How complacency impacts on growth
Four things Agile managers DO
Functioning as a catalyst
Eight steps for increasing Agile Behaviours

For Whom:

All Industry Leaders
Managers
Team leaders
Entrepreneurs

Key Takeaways:

At the end of the program the Participants will fully exploit the potential of Agility.
Able to identify the barriers for development.
They are able to deal with uncertainty and quickly Respond to the organization needs.
They are able to engage the Team and motivate them for completing the Projects on time.

Facilitator profile:

K.V.S. Narayanan, Founder of Gedura Academy, Corporate Trainer / Productivity Augmentor.



K.V.S .Narayanan is a Corporate Trainer & strategic Advisor for start up companies . He has 25 years of
working in the leading companies like Zydus , Alembic &amp; Ttk in the various positions. Founded
Gedura Academy with the mission to create victorious community for the people who struggle in their Life .
Trained more than 8,000 professionals of Pharma, Healthcare, Automobiles, IT, Construction industry all
over India . He is a certified Behaviour Analysist and learned memory techniques from international
institutes. He has facilitated Brand management workshops in the neighbour countries like Bangladesh.
He is a secretary of a Trust involved in social activities.

Fee Details:

Fee Details
Member amount : Rs 767.00- (Including 18%GST)
Non Member amount : Rs 767.00- (Including 18%GST)
Total Member count : 100
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