Interdepartmental Collaboration: Key to Organisational Growth

21 July 2021 10:00 AM - 21 July 2021 01:00 PM

Brief Overview:

Henry Ford said “Working Together is Success”

Many times at the work place work gets hampered due to lack of coordination among cross functional
Teams. In such circumstances organization have challenges in optimising the resources. This workshop
helps in identification of the possible bottlenecks in inter-departmental coordination and resolving them.

Session content:

o Why Collaboration is Important ?

o 4 Reasons for hinderance in production output.

o Challenges in establishing collaboration.

o How collaboration benefits in Project completion and helps individuals to come out of Burn
out?

o What are the 3 collaborative Resources to share among cross functional Teams.

o 6 Core Collaborative Behaviours to develop for achieving shared Goals.

o 3 compelling Behaviours to change in a organization for psychological safety.

o To Celebrate work, Collaborate.

o Respond vs Reaction at work place.

o How Responsive Behaviour resolves conflicts.

For Whom:

o Managers and Executives from all departments of the organisation.
o Members of Cross Functional Teams.

Key Takeaways:

¢ At the end of the program the Participants would learn the importance of Collaboration at the work
place .

¢ Able to identify the barriers for development .

e They will practice Responsive behaviour in the work place.




e They will learn art of Resourceful communication and respond Quickly.

Facilitator profile:

K.V.S. Narayanan is a Corporate Trainer & strategic Advisor for start up companies. He has 25 years of
working in the leading companies like Zydus , Alembic & Ttk in the various positions. Founded Gedura
Academy with the mission to create victorious community for the people who struggle in their Life. Trained
more than 8,000 professionals of Pharma, Healthcare, Automobiles, IT, Construction industry all over
India. He is a certified Behaviour Analyst and learned memory techniques from international institutes. He
has facilitated Brand management workshops in the neighbour countries like Bangladesh. He is a
secretary of a Trust involved in social activities.

Fee Details:

Fee Details

Member amount : Rs 799.00- (Including 18%GST)
Non Member amount : Rs 949.00- (Including 18%GST)
Total Member count : 100
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