Decision Making and Problem Solving by using 6 Thinking Hats (World's
No. 1 problem solving tool by Dr. Edward De Bono)
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Brief Overview:

Problem solving involves identifying the problem and presenting oursolution in many perspectives and
then finally choosing the most aptand feasible one.

6 THINKING HATS by Dr. EDWARD DE BONO makes it super simple andvery effective.

A scientific and a proven method to problem solving and decisionmaking

Session content:

e Here are 3 CORE skills every 21st Century Manager needs to master to become an effective
Manager Leader -

o Decision making
o RISK Management
o Problem Solving

1. Decision-making

It's the nature of business that problems will arise. The measure of a good manager is how they
solve those problems. Managers need to be able to make the tough decisions — and quickly.

A lack of decisiveness leads to missed opportunities. And it's just as important to make sure that
once made, those decisions are then implemented, and achieve the desired results. If not, leaders
mustn't be afraid to change course. Leadership is a series of decisions, made with competence

and confidence.




2. Risk-management

Risk management is the process of identifying, assessing and controlling threats to an
organization's capital and earnings. These risks stem from a variety of sources including financial
uncertainties, legal liabilities, technology issues, strategic management errors, accidents and
natural disasters.

A successful risk management program helps an organization consider the full range of risks it

faces. Risk management also examines the relationship between risks and the cascading impact
they could have on an organization's strategic goals.

3. Problem-solving

Problem solving is the act of defining a problem; determining the cause of the problem; identifying,
prioritizing, and selecting alternatives for a solution; and implementing a solution.

For Whom:

o Managers and Executives from all verticals

o

Faculty Members

o

HR Professionals

o

Entrepreneurs

Key Takeaways:

At the end of the course, you will be able:




To understand how to identify problems

To solve them using the 6 THINKING HATS (by Dr. Edward De Bono's) method.
To make effective and quick decisions.

To understand nuances of risk management.

To understand DECISION MAKING

To get the TOOLS needed to become a 21st century manager leader

Facilitator profile:

Dr. SACHIN

e PHd in Experiential Training from The King's University - USA

e BE & MTech in Chemical Engineering; Bangalore University

e ESD Engineer from INARTE; USA

e Master NLP Practitioner

¢ Certified Subconscious Therapist from Aerodyne USA

¢ Founder of SUPERBHUMANS

¢ Co-Founder for ICM; International Coaching Monks

¢ Certified Gold Trainer by Chris Biffle for WBT (Whole Brain Teaching)
e Has more than 17+ years of senior manager experience, heading

e senior executive positions in BOSCH (Germany), Thermax and Nokia

Fee Details:

Fee Details

Member amount : Rs 1800.00- (Including 18%GST)
Non Member amount : Rs 2160.00- (Including 18%GST)
Total Member count :
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