
  

ESSENTIALS OF “5S” Improving Performance & Productivity

18 August 2023 09:45 AM - 18 August 2023 05:15 PM

Brief Overview:

In the current scenario of Market Competition, In Indian Industries, 5 S is a Workplace
organization method, based on Japanese Concepts – applicable for both Office as well as
Manufacturing Shop Floor. Simple Steps of Five S’s are ‘Sort’, ‘Set In Order’, ‘Shine’,
‘Standardize’ and ‘Sustain’. The 5S’ are used to make abnormalities apparent. Five S is a
foundation for other improvements because it demonstrates the employee and
organizational self-discipline that is required for other continuous improvement tools to be
effective.
The 5S program establishes the standards for what belongs, where it belongs, ensures
equipment and tools are inspected and ready for use, and constantly root causing and fixing
the sources of contamination; it therefore creates a very neat and clean environment.
Thereby, it enhances Organisation’s Performance & Productivity. 5S methodology has
expanded from manufacturing and is now being applied to a wide variety of industries
including health care, education, and government

Session content:

Ø Basics of 5 S Methodology
Ø Benefits and Applications of 5 S
Ø Simple Steps of The Five S’s : Sort, Set In order, Shine, Standardize and Sustain. (with
Focus on 1S & 2S mostly)
Ø Essentials & TIPS for 5S Explained – To improve Business Performance & Productivity in
Office / Workplace.
Ø Trainees Participation and sharing of their actual Business, Professional, Services,
Life, Society as well as Technical & Non-Technical Challenges pertaining to 5S
Implementation.
Ø Trainees gets more hands on the group exercise, make presentation, clarify doubts,
proceed with presentation on the day closing.

For Whom:

Managers
Engineers



Executives
IT & Non I.T. Professionals
Supervisors & Operating
Personnel from Business,
Manufacturing & Service Areas.

Key Takeaways:

At the end of the workshop, you will be able to:
Ø To be aware of the Basic concept of 5S, Adopt some best
practices of %S for Office as well as Shop Floor
Ø Enable Beginners, Learners as well as 5S Practitioners to
Improve Business Performance & Productivity in Office /
Workplace.
Ø The course will also help the participants understand 5S as a
value adding system to their organization and that gives a
competitive advantage in the present market scenario.

Facilitator profile:

Mr. S. Saravana Kumar

B.E. ( Madurai Kamaraj Univ. ), PG Dip in Business Administration ( LIBA-Chennai )
6 Sigma GREEN BELT ( AU-TVS CQM, Anna University )
Certified PMP Project Management Professional ( PMI-USA )
Business / Operational Excellence Consultant & StartUps / Grads Coach-Trainer
LEAN / Agile / WCM World Class Manufacturing Practitioner
Business Head : #LSK9FormsConsulting www.LSK9Forms.com

More than 20 Years Experience of Manufacturing Operations, Project Management,
Business Development & Techno-Commercial experience, heading Senior positions in
RANE, TVS, ANAND and MOTHERSON Groups Pan-INDIA.
A decade of Pan-GLOBAL Exposure including Overseas Career spans @ UK, Japan, USA,
Germany, Etc. and TESLA MOTORS - Netherlands (Manufacturing I.T. Applications &
Electric Vehicle Project Launches).
Conducted several WORKSHOPS & PROGRAMS during his career tenure and
CONSULTING ASSIGNMENTS for Small & Upcoming Companies pan India and pan Global
(Automotive, Engineering, Service Industries, Educational Institutions & StartUps
Clients). His focused Training Methodology on Business Excellence, Operational
Excellence, Project Management & Digital/IIoT/Emerging Technologies benefits All
levels of Employees as well as the Students & Start-Ups Community.

http://www.LSK9Forms.com


Fee Details:

Fee Details
Member amount : Rs 1800.00- (Including 18%GST)
Non Member amount : Rs 2250.00- (Including 18%GST)
Total Member count :
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