
  

Six Thinking Hats for Problem-Solving and Decision Making

16 June 2023 09:45 AM - 16 June 2023 05:15 PM

Brief Overview:

Six Thinking Hats was written by Dr. Edward de Bono . "Six Thinking Hats" and the associated
idea parallel thinking
provide a means for groups to plan thinking processes in a detailed and cohesiveway, and in doing so to
think together more effectively.
The Six Thinking Hats technique is a decision-making tool that encourages individuals or groups tothink
about a problem or decision from six different perspectives or "hats". Each hat represents adifferent way of
thinking, and the technique helps to ensure that all aspects of the problem areconsidered. The hats are:
White Hat (facts and figures), Red Hat (emotions and feelings), Black Hat(critical thinking and potential
problems), Yellow Hat (positive thinking and potential benefits), GreenHat (creative thinking), and Blue Hat
(thinking about the thinking process itself). By using thistechnique, individuals or groups can make more
balanced and well-informed decisions.
This workshop deliberates on problem-solving, risk management and decision making in anexperiential
and case study-based approach using sum concepts from the book - Six Thinking Hats

Session content:

Decision-making
It's the nature of business that problems will arise. The measure of a good manager is how
theysolve those problems. Managers need to be able to make the tough decisions – and quickly.
A lack of decisiveness leads to missed opportunities. And it's just as important to make sure
thatonce made, those decisions are then implemented, and achieve the desired results. If
not,leaders mustn't be afraid to change course. Leadership is a series of decisions, made
withcompetence and confidence.
Risk-management
Risk management is the process of identifying, assessing and controlling threats to
anorganization's capital and earnings. These risks stem from a variety of sources including
financialuncertainties, legal liabilities, technology issues, strategic management errors, accidents
andnatural disasters.
A successful risk management program helps an organization consider the full range of risks
itfaces. Risk management also examines the relationship between risks and the cascading
impactthey could have on an organization's strategic goals.
Problem-solving
Problem-solving is the act of defining a problem; determining the cause of the problem;identifying,



prioritizing, and selecting alternatives for a solution; and implementing a solution.

For Whom:

Managers and Executives from all functional domains
Academicians
Trainers
Consultants
Entrepreneurs

Key Takeaways:

A manager will be equipped in identifying and solving problems withmanaging risk in 3 P's:
People
Processes
Production

Facilitator profile:

Dr. Sachin Sharma

PHd in Experiential Training from The King's University - USA
BE & MTech in Chemical Engineering; Bangalore University
ESD Engineer from iNARTE; USA
Master NLP Practitioner
Certified Subconscious Therapist from Aerodyne USA
Founder of SUPERBHUMANS
Co-Founder for ICM; International Coaching Monks
Certified Gold Trainer by Chris Biffle for WBT (Whole Brain Teaching)
Certified 6 Thinking Hats facilitator by Radiant Resources Inc; NJ USA

Fee Details:

Fee Details
Member amount : Rs 0.00- (Including 18%GST)
Non Member amount : Rs 0.00- (Including 18%GST)
Total Member count :
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