
  

Motivation Skills

10 July 2024 10:00 AM - 10 July 2024 05:30 PM

Brief Overview:

Motivation is a critical physiological and psychological process that drives individuals to achieve their goals
with purpose and determination. This intrinsic drive inspires exceptional performance and enhances
productivity, enabling corporate professionals to excel and deliver outstanding results consistently. It
empowers teams to push boundaries and reach new heights in their careers and organizational objectives.
To this end, our program is designed to enhance the motivational levels of employees, boosting their
involvement and productivity. We equip participants with the right attitude, knowledge, skills, tools, and
strategies to perform to their fullest potential, ensuring total employee engagement and achieving peak
performance and targets. Additionally, we aim to create a winning work environment with a positive culture
among employees, fostering collaboration and success.

Session content:

 

Understanding Unmotivation: Causes and Solutions

Importance of Motivation for Workplace Success.

Strategies to Overcome Unmotivation

Fundamentals of Motivation: The Four Basics

The Motivation Process

Developing Self-Awareness

Identifying and Managing Weaknesses and Threats (SLOT Analysis)

Building Self-Acceptance, Self-Love, and Self-Confidence

Cultivating a Positive Mental Attitude

Techniques for Self-Motivation and Handling Failures



 

For Whom:

This program is specifically designed for junior and middle-level executives.

Key Takeaways:

Facilitator profile:

CEO of KAVERI ACADEMY OF CREATIVE EXCELLENCE and General Secretary of Exnora
International. Excel graduate And Prime graduate in soft skills JCI University, U.S.A. Certified National
trainer, area and state trainer in soft skills of JCI India. Empanelled Coach for NLC / TNEB / CVRDE / ICAI
/ Anna Institute of Management / Forest department / Tamil Nadu slum clearance board / Jci India / Punch
Gurukulam. Has conducted more than 8000 training programs in the last 33 years inspiring over 2 lakh
people - Conducted several leadership and train-the-trainer seminars for Rotary International. Lions
International, Jaycees International to name a few. , Has won the Most Outstanding Trainer of India award
of Jci India. Served with distinction as National director of training of Jci India, besides serving as its
National executive vice. He was the Editor of their National magazine Challenge. Written 3 books besides
writing a series of 29 articles for a periodical. Contributed several articles on various topics for various
magazines.27 of his programs have been telecast on DD and various TV channels More than 100
programs have been broadcast on A.I.R. and several FM radios. His interviews on several key issues
have been featured in many magazines and newspapers. He has anchored, moderated, and compered
several public functions where the Governor of Tamilnadu, the Chief Minister, and several Central and
state, Ministers were the chief guests. Lifetime achievement award for corporate training and motivational
speaking. Won worlds best trainer award

Fee Details:

Fee Details
Member amount : Rs 0.00- (Including 18%GST)
Non Member amount : Rs 0.00- (Including 18%GST)
Total Member count :
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